
Ensuring Your Clarity in a Chaotic World



Empowering our clients to understand risk 

and respond with decisive action.
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Transforming 

complexity into 

clarity.

Our mission

Our mission is to empower organizations to 

anticipate geopolitical, political, and cyber risks, 

safeguard their strategic interests, and achieve 

sustained success in an unpredictable world. 

We are committed to delivering intelligence that 

is not just insightful — but indispensable for 

high-stakes decision-making.



Welcome to 

GeoRisk Solutions

We support multinational companies, 

governments, and business to 

navigate volatility and complexity in 

today's global environment.

With a multidisciplinary team and 

strategic partnerships in Europe, Latin 

America, and the Middle East, GRS 

delivers actionable insights, discreet 

investigations, and immersive 

training to help clients anticipate 

threats, respond to crises, and lead 

through uncertainty.
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We transform complexity

into clarity.

Geopolitical and country risk

GRS advises multinational companies, 

investors, and governments on 

identifying, assessing, and managing 

political, social, and institutional risks 

in countries or regions.

Risk intelligence and

monitoring services

We provide clients with intelligence 

about emerging political, 

macroeconomic, social, and security 

risks — both globally and in the 

regions that matter most to their 

operations.

Investigation services

We provide evidence-based insights 

into political risks and the reputational 

risks of clients’ potential partners — 

risks that may not be visible at first 

glance but can have a major impact on 

operations.

Cybersecurity advisory

We empower Boards and C-Level 

executives to understand and 

manage cyber risks not just as 

technical issues but also as strategic 

business risks.

Executive training

Our Training Programs are designed to 

equip Board members, C-Level 

executives, senior decision-makers, and 

public officials with the tools, 

frameworks, and insights they need to 

navigate today’s complex environments.

What we doWhat we do



GRS advises multinational companies, investors, and governments on 

identifying, assessing, and managing political, social, and institutional 

risks in countries or regions. 

We help clients anticipate and mitigate potential impacts stemming 

from social unrest, institutional instability, or political violence. 

We provide actionable insights to support strategic decision-making, 

helping clients safeguard their investments in complex

environments.

Examples of products of this service are:

• Analysis of broader geopolitical dynamics that may impact 

clients’ global supply chains and cross-border investments.

• Assessments and forecasts of political and social risks in a 

specific country or region.

• Periodic reports tracking political risk indicators (elections, 

protests,

geopolitical tensions), customized to client needs.

• Periodic alerts on political developments that may affect 

clients’operations or assets powered by AI.

Geopolitical and

country risk

Our Services



We empower Boards and C-Level executives to understand and 

manage cyber risks not just as technical issues but also as 

strategic business risks. We help clients make informed, high-

level decisions about how cyber threats impact firms’ strategy, 

resilience, and reputation.

                

As a result, firms will treat cyber risk as a boardroom issue that 

intersects with long-term value creation.

Examples of products of this service are:

• Tailored evaluations of organization's cyber threat exposure at     

the strategic level, highlighting potential vulnerabilities in 

governance and leadership awareness.

• Project-based support to help clients define cybersecurity as 

part of enterprise risk management.

• Custom-designed tabletop exercises for Boards and senior 

executives to rehearse responses to critical cyber incidents with 

a focus on decision-making under pressure.

• Structures to govern cyber risk by developing or refinement of 

high-level governance documents, including cybersecurity 

charters and escalation protocols.

Cybersecurity

advisory

Our Services



Investigation
services

GRI advises clients on identifying political and clients' 

potential partners' reputation risks that may not be visible 

at first glance but can have a major impact on operations.

Before committing resources or entering a new market, 

clients rely on GRI to understand who they are really 

dealing with, what power structures are in play, and what 

hidden risks or red flags could emerge. 

Examples of products of this service are:

• A comprehensive assessment of the political exposure 

associated with a country, sector, or transaction, including 

informal power networks, and red flags related to local 

governance.

• Discreet investigations into the reputational history of 

individuals, companies, or entities — including litigation records, 

media analysis,

• Strategic mapping of key formal and informal actors — 

including political figures, community leaders, and interest 

groups — with analysis of theirinfluence, interests, and 

alignments.

Our Services



We provide clients with intelligence about emerging political, 

macroeconomic, social, and security risks — both globally and 

in the regions that matter most to their operations. 

We help firms and governments anticipate threats, 

opportunities, and make informed decisions in complex or 

volatile environments. 

Examples of products of this service are:

• A subscription-based alert service that delivers curated updates 

on political and security developments, which includes expert 

commentary and assessment of threat levels.

• Concise, sector-specific updates that synthesize global political 

developments and provide forward-looking risk assessments 

that clients can absorb quickly and share with teams.ats, 

opportunities, and make informed decisions in complex or 

volatile environments. 

Risk intelligence

and monitoring services

Our Services

• Tailored support during high-impact events (e.g. coups, strikes, 

sanctions, cyberattacks), offering clients continuous updates, 

scenario outlooks, and strategic recommendations.

• Analysis of key political actors and civil society groups that 

could impact clients’ operations.



Our Training Programs are designed to equip Board

members, C-Level executives, senior decision-makers, and

public officials with the tools, frameworks, and insights they

need to navigate today’s complex environments. 

We help clients build resilient teams, adapt to diverse 

contexts, and operate effectively in critical situations.

Examples of products of this service are:

• Sessions for C-level executives, public servants or security

teams to build political risk awareness and decision-making

capabilities.

• Tailored sessions with clients to test strategies against

different political risk scenarios (e.g., regime change, social

unrest, populist backlash, migration, environmental issues and

institutional changes) to build resilience and crisis

• Immersive, scenario-based exercises 

simulating high-impact

events — such as management or 

operations crises — to test

team’s response and strategic judgment.

Executive training



Meet our Leadership Team

FERNANDO LOPEZ-ALVES

CEO

JOHN KIRIAKOU

Chief of Intelligece

and Investigatons

Services

FULTON ARMSTRONG

Chief of Risk

and Training

Services

ALEJANDRO AMIGO

Chief Operating 

Officer



Let's Get in Touch!

We invite you to book a meeting with

our team to explore how 

GeoRisk Solutions can support your

organization in navigating global

complexities and managing risks.

georisksolutions.org

info@georisksolutions.org

linkedin.com/company/georisksolutions
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